Nor Cal Fire Prevention Officers Association

Executive Board Meeting
June 23, 2006
Fairfield, CA

Roll Call - The meeting was called to order at 1030 hours.

The following individuals were present. Dennis Mathisen, Angela Giuliani,
Darren Drake, Theresa Johnson, Morgana Chan, Tom Harvey, Chief Doug
Williams, Bill Greene, Gene Gantt, Scott Alber, Rick Carpenter, Kevin Scott

Review of Minutes

The board reviewed and approved the minutes from the April/ May board
meetings.

Consent Calendar Items

None

Open Time For Member Expression
None

Written Communications

Website links. Discussion on what links should be on our website. Decision
is to expand our links page to include text links to agencies we are associated
with and provide logos of associations in which we are members.

It appears that some co-chairs have received official letters from us
recognizing them “officially” as co-chairs and some have not. Morgana will
re-send letters to all current co-chairs.

Unfinished Business

Copyright for California Inspectors Guides for the IFC. Dennis Mathisen will
be working with Kevin Scott and Bill Greene on the creation, copyright and
publishing of new inspector’s guides for the California amendments to the
IFC.

Update of the constitution and by-laws. Both the northern and Southern FPO
boards have reviewed the organization documents and made suggestions for
revision. Morgana will create a “clean” document with all of the major
suggested changes for final review and approval by the joint boards.

Business Manager Contract. We would like to modify the contract slightly to
include the production of the annual report and a semi-annual financial audit.
We will request these changes and then sign the contract with
PattersonWheeler for administrative services.



Marketing Plan. Morgana, Darren Drake and Forrest Craig are working with
Balzac Communications to finalize the marketing plan and contract.

Rick Carpenter, co-chair fire service education committee, advised that the
ad-hoc committee did have it's first meeting. The members will be moving
ahead with forming a comprehensive plan for training on the International
Codes. See Rick’'s committee report for full status.

Board Member reports

None

President’s report

Update on June 6 meeting with the SFM — Darren Drake.

Financial report

Treasurer's Report.  Scott advised that he and Morgana had met with
PattersonWheeler and have begun the process of transferring the financial
records to them.

Semi-annual audit of books to be done by President and first and second
VP’s.

Adjournment
The meeting was adjourned at 1220 hours.

Respectfully submitted,
Morgana Chan, Secretary



